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The Upper Room, a Family Resource Center
The Upper Room, a Family Resource Center, has provided services to strengthen individuals and 
families throughout Southern NH since 1986. From the beginning, Upper Room programming has 
grown and developed in response to the changing needs of our community.

The Upper Room currently offers a wide range of programs for individuals across the lifespan to 
support the agency’s mission:

Strengthening individuals and families by providing them with the education, 
services and resources needed to lead healthy, self-sufficient lives.  

Current programs include: 
HiSET Greater Derry Juvenile Diversion
Rejuven8 Community Service Learning Opportunities 
Vaping and Smoking Workshop Teen Information for Parenting Success
YES – Youth Education on Shoplifting  Parenting Education  
Take Control Mindful Teens
Greater Derry Family Outreach Phases 
Kinship Navigation Food Pantry 
Connect Family Group Expressions
Parent and Caregiver Café Compass

Go To www.urteachers.org for more info.

http://www.urteachers.org/


Take Control was developed by staff at The Upper Room to support youth in the Greater Derry Juvenile 

Diversion Program in need of a community-based conflict resolution and anger management program. 

After almost 15 years of successful outcomes, Take Control was nominated by the NH Bureau of Drug and 

Alcohol services for the Service to Science process and in 2013 Take Control was ultimately deemed an 

evidence-based program. 

Two of the program developers continue to oversee and manage the facilitator training and curriculum. There 

is a long history and deep commitment to the program, and the ability to continue to update the program with 

relevant exercises and activities that engage youth is key to its continued success. 

Take Control was resubmitted to the Service to Science Expert Panel for reconsideration in October of 2022.  

And, once again, was given evidence-based status in 2025. We continue to use Take Control to serve youth.

THE HISTORY OF THE TAKE CONTROL PROGRAM



Over the years, there have been shifts in the needs and norms for youth and the content of Take 
Control has been updated to ensure it remains relevant and useful. 

While we are confident that many youth will benefit from the ideas and strategies presented in 
Take Control, this program may not be appropriate for everyone. The intake process allows the 
opportunity to not only assess if the program is the right fit for a participant but also identify what 
other resources or supports a participant or their family could benefit from, some youth may 
benefit from more individualized or intensive therapeutic services, 

Take Control is most effective when used in combination with other supports, such as parents 
attending a parent support or education group to help encourage their learning, individual 
counseling, additional social emotional support, etc. This is not a one size fits all approach, but it is 
a program that offers valuable strategies, education, and direction.  

THE HISTORY OF THE TAKE CONTROL PROGRAM Continued:



POPULATION

Risk Factors in the Population Served Include:
• Truancy

• School difficulty

• Low SES

• Court involvement

• Housing instability

• Trauma

Referral Sources 
• School Counselors, School Social Workers, 

Administrators, etc. 

• Juvenile Probation and Parole Officers

• Rejuven8

• Greater Derry Juvenile Diversion

• Parents

• Community

• Self 

• Mental health 

• Parent-child conflict

• Unstructured, unsupervised time

• Early substance use

• Substance use history – self, family or peers

Take Control serves youth in Southern New Hampshire between 
the ages of 13 and 18.



Take Control Program Overview: 
Participants who complete the program will develop: 

• increased understanding of their emotions 

• realistic strategies to manage anger

• capacity to set and achieve positive goals

• ability to experience and demonstrate empathy for others

• effective communication strategies

• understanding of how substance use can affect behaviors and emotions 



• Take Control presents opportunities for participants to learn new ways to manage their emotions, 

become effective communicators, grow as individuals, and reshape how they respond to conflict. 

• Although the pre-post data our program collects suggests participants gain valuable skills, it may fall 

short in providing a full picture and long-term outcomes. 

• What we do benefit from is feedback from past participants who return months or years later to share 

their success. 

• To maintain fidelity to the curriculum, Take Control must be delivered as a ten-hour program. It can 

be delivered in five-week, six week or even daily or weekly sessions as long as ten hours of instruction 

is provided. 

• In some instances, the program can be delivered in a one on one workshop, if a student presents 

with needs that do not allow success in groups

Take Control Program Overview Continued:



Facilitator Roles and Responsibilities 

• Knowledge about adolescent development

• Encourage openness, respect privacy and maintain confidentiality 

• Be empathic and reflect the emotional content or theme of the material being covered.

• Be supportive and encouraging.

• Be understanding of adolescent stages of emotional and social development 

• Respect, accept, and value differing perspectives and experiences.

• Ask gently inquisitive, open-ended questions

• Summarize both factual and emotional content

**It is important to possess a basic working knowledge of community resources, especially the 

services that support youth and families.  As well as to have knowledge about the real life, 

critical issues and  challenges facing youth today



• Facilitators have a great deal of responsibility, with safety being the number one priority. It is necessary 

to ALWAYS have two trained facilitators running Take Control. One of the many benefits of this model is 

that the group can continue with one facilitator while the other facilitator privately attends to any issues 

that may arise.  

• Facilitators must also ensure participant privacy and confidentiality, so participants are not allowed to 

have phones in our classes. This is a nonnegotiable expectation at our agency that is discussed with 

families during the intake process.  

• In addition to these physical and emotional safety measures, we also suggest Take Control facilitators do 

what they can to ensure participants' basic needs are met so they are emotionally available to learn and 

retain the information presented. 

• Providing snacks and drinks has proven to be an effective strategy that we recommend ☺. 

Facilitator Roles and Responsibilities Continued:















Dec. 2024: 5 started - 4 completed
100% Can identify what triggers their anger 
100% Report learning better ways to handle their anger 
75% Can identify their support system 

Feb. 2025: 6 started  - 5 completed 
100% Can identify what triggers their anger 
100% Report learning better ways to handle their anger 
100% Can identify their support system 

April 2025:  6 started - 6 completed
100% Can identify what triggers their anger 
100% Report learning better ways to handle their anger 
100% Can identify their support system 

June 2025:  8 started - 8 completed 
100% Can identify what triggers their anger 
100% Report learning better ways to handle their anger 
100% Can identify their support system 

Aug. 2025: 5 started - 3 completed 
100% Can identify what triggers their anger 
100% Report learning better ways to handle their anger 
100% Can identify their support system 

Oct. 2025: 5 start - 5 completed 
100% Can identify what triggers their anger 
100% Report learning better ways to handle their anger 
100% Can identify their support system 

Dec. 2025: 5 started -  3 completed 
100% Can identify what triggers their anger 
100% Report learning better ways to handle their anger 
100% Can identify their support system 

Student Reported Outcomes 2024-25

34 youth completed TC course from Dec 2024- Dec 2025 



Contact Information:   

Elaina Wheaton
603-437-8477 x118
ewheaton@urteachers.org

Joi Kenny
603-437-8477 x116
jkenny@urteachers.org 
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